








boards face a difficult balancing act in
maintaining student access and oppor-
tunity while not allowing educational
quality to suffer.

or those students lucky
enough to have made it
through to graduation,
employment opportuni-
ties for the graduates of
the class of 2009 will be bleak, and a
prolonged recession could mean the
same labor-market impact for the class
of 2010. Again, the most comparable
period in recent history would be the

A thoughtful

board will want to
make sure that, in

the rush to s

The perceived value of college degrees
returned only when, later in the decade,
the bottom dropped out of the labor
market for high-school graduates as
high-paying jobs in manufacturing evap-
orated. The result was that the wage gap
between high school and college gradu-
ates increased, making college
once again seem worth the
expenditure. If we experi-
ence two successive years
of poor employment
results for graduates in
2009 and 2010, how-
ever, that may cause
some of the young

nore up

the academic programs

and the facu

ty, staff

members are not
forgotten and their
needs overlooked.

1970s, when the glut of baby-boom
graduates hit a shrinking labor market
as growth and productivity in the econ-
omy slowed markedly after 1973. That
era saw the publication of books with
titles such as The Case Against College
and The Over-Educated American, when
it appeared that the private investment
of time and money in a college degree
had not paid off financially.
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to rethink their plans for college, a deci-
sion almost certainly not in the long-run
interests of either the students or the
country. Governing boards would be wise
to enhance the resources put into career
counseling and placement help during
this time of weak labor-market prospects
for new graduates.

Staff Members. The heart and soul
of most universities, the staff members

who keep the institution running will
experience limited (or no) pay increases
and worry about layoffs during this time
of turmoil. Colleges and universities
are generally stable and secure places of
employment, and they have built a fund
of goodwill on that basis. A thoughtful
board will want to make sure that, in
the rush to shore up the academic
programs and the faculty, staff
members are not forgotten and
their needs overlooked.
Governing Boards. It may
seem odd to include board
members in this review,
but in a time of economic
stress, board members will
be called upon to exercise
increased care and respon-
sibility for the institutions
they oversee and serve.
Some board members will be
uncomfortable having to dis-
cuss and ratify hard decisions,
and some will shy away from
the conflicting demands of faculty
members who want raises, students
who need more financial aid, and the
needs of a physical plant that requires
extensive and expensive maintenance.
Boards simply have to be
better informed about the issues and
options confronting the college than
they are during easier times. An
institution served by a weak and ill-
informed board will almost certainly
emerge from the next few years in
poor condition, while those guided by
strong, effective boards will increase
in relative strength and standing. The
challenges—and the opportunities—of
this time of uncertainty and stress lie
before us. B
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