Montana Perkins Regional Meeting
Eastern Region
Dawson Community College
September 23, 2025
10am-3pm


Agenda
	Time
	Topic

	10:00 am
	Welcome and Introductions

	10:15 am
	CLNA and Meeting Overview

	10:30 am
	Discussion of Element One: Student performance on required federal accountability indicators

	11:05 am
	Discussion of Element Two: Program size, scope and quality

	11:40 am
	Discussion of Element Three: Progress towards implementation of CTE programs of Study

	12:15 pm
	Break to get Lunch

	12:30 pm
	Discussion of Element Four: Improving recruitment, retention, and training of CTE professionals, including underrepresented groups

	1:05 pm
	Discussion of Element Five: Progress toward improving student access to quality CTE programs

	1:40 pm
	Discussion of Element Six: Alignment to Labor Market Needs

	2:15 pm
	Summarize Final Strategies for the Region

	3:00 pm
	Adjourn



Important Information!
Meeting Facilitation
Staff from OCHE and/or OPI will provide facilitation for the meeting. 
Who Should Attend?
Each local education partner must be represented. We recommend that each local education partner bring a “decision-maker” and a CTE expert. 
What to Bring to the Meeting
Each representative must bring the completed (to the best of their ability) local CLNA worksheets. 
What You Will Leave With
The regional approach to the CLNA allows for engagement between local education agencies to share input from a diverse representation of stakeholders. If there are unanswered questions or areas of the local CLNA that need to be expanded on, regional partners can help fill in the gaps.
During the regional meeting, local education partners will work together to summarize strategies for each CLNA element. 
Next Steps
Regional CLNA worksheets will be taken back to the local education partner’s school/district and should be used to complete the necessary CLNA elements in the Local Application. Worksheets should be kept for documentation (either physically or electronically). 



Attendees


Secondary 
Carter County High School District
Custer County High School District
Scobey K-12 Schools
Dawson High School District
Richey High School District
Baker K-12 Schools
Plevna K-12 Schools
Garfield County High School District
Circle High School District
Powder River County High School District
Terry K-12 Schools
Fairview High School District
Lambert High School District
Savage High School District
Sidney High School District
Bainville K-12 Schools
Brockton High School District
Culbertson High School District
Froid High School District
Poplar High School District
Wolf Point High School District
Colstrip High School District






Forsyth High School District
Lame Deer High School District
Rosebud K-12
Medicine Lake K-12 Schools
Plentywood K-12 Schools
Westby K-12 Schools
Hysham K-12 Schools
Frazer High School District
Glasgow K-12 Schools
Hinsdale High School District
Nashua K-12 Schools
Opheim K-12 Schools
Wibaux K-12 Schools



Postsecondary
Dawson Community College
Miles City Community College
Fort Peck Community College







Meeting Summary

Element 1: Student Performance on Federal Accountability Indicators
· Data Integrity: Heavy emphasis on being more deliberate about collecting and reporting data. Groups noted a need to check data entry and coding in Infinite Campus for concentrators and dual credit to ensure accuracy.
· Identification: Need for specific professional development (PD) on how to identify and enter "concentrators".
· Special Populations: A focus on whether all student groups are being assisted in a "meaningful way".
· Indicators: Notes mention "Different tests for indicators" and that "Most kids [are] in CTE".
Element 2: Program Size, Scope, and Quality
· Staffing & Capacity: Recognition that small schools face "big problems". Groups suggested using MTDA (Montana Digital Academy) as a short-term answer for staff shortages.
· Implementation: Suggested entering DC (Dual Credit), Dig Academy, and Edgenuity into Infinite Campus so students receive proper credit.
· Engagement: Emphasis on Career Fairs, K-8 engagement, CTSOs, and the use of Advisory Committees.
· Evaluation: Using ACTE’s "12 elements of high-quality CTE programs" as a benchmark.
Element 3: Progress Toward Implementation of CTE Programs of Study
· Postsecondary Alignment: Strong focus on support for postsecondary course options and collaboration with postsecondary partners to identify desired skills and knowledge.
· Resources: Need for up-to-date equipment and exploring additional funding like Reserve Grants and "Advanced opportunities".
· Industry Collaboration: Utilizing Advisory Boards, guest instructors, and asking industry leaders which credentials provide value.
· Curriculum: Focus on "Employability Skills" courses and work-based learning (WBL) partners.
Element 4: Recruitment, Retention, and Training of CTE Professionals
· Recruitment: Suggestions include using teacher fairs, paying for Class 4 licensing, Indeed, and MTDA.
· Retention Incentives: Ideas included moving to a 4-day work week, offering extended contracts, and paying for teachers to earn their full CTE endorsement.
· Support: Differentiating support for new teachers versus veterans and ensuring PD is "class level" and practical rather than just theoretical.
· Barriers: Noted potential CBA (Collective Bargaining Agreement) issues.
Element 5: Progress Toward Improving Student Access
· Academic Integration: Exploring ways for CTE credit to also count as academic credit.
· Course Sequences: Using "Tools 4 Life," introduce all CTE programs to all students.
· Curriculum: A stated need for a "State CTE curriculum".
Element 6: Alignment to Labor Market Needs
· Data Sources: Utilizing Onetonline.org to supplement DLI (Department of Labor & Industry) data.
· Defining "Local": Defining needs that make sense for the specific local area and not leaving out small or new industries.
· Skill-Based Approach: Thinking of skill sets as foundational to workforce needs rather than being strictly limited to specific occupations.

