Montana Perkins Regional Meeting
Northcentral Region
Great Falls College
Heritage Hall
September 10, 2025
10am-3pm


Agenda
	Time
	Topic

	10:00 am
	Welcome and Introductions

	10:15 am
	CLNA and Meeting Overview

	10:30 am
	Discussion of Element One: Student performance on required federal accountability indicators

	11:05 am
	Discussion of Element Two: Program size, scope and quality

	11:40 am
	Discussion of Element Three: Progress towards implementation of CTE programs of Study

	12:15 pm
	Break to get Lunch

	12:30 pm
	Discussion of Element Four: Improving recruitment, retention, and training of CTE professionals, including underrepresented groups

	1:05 pm
	Discussion of Element Five: Progress toward improving student access to quality CTE programs

	1:40 pm
	Discussion of Element Six: Alignment to Labor Market Needs

	2:15 pm
	Summarize Final Strategies for the Region

	3:00 pm
	Adjourn



Important Information!
Meeting Facilitation
Staff from OCHE and/or OPI will provide facilitation for the meeting. 
Who Should Attend?
Each local education partner must be represented. We recommend that each local education partner bring a “decision-maker” and a CTE expert. 
What to Bring to the Meeting
Each representative must bring the completed (to the best of their ability) local CLNA worksheets. 
What You Will Leave With
The regional approach to the CLNA allows for engagement between local education agencies to share input from a diverse representation of stakeholders. If there are unanswered questions or areas of the local CLNA that need to be expanded on, regional partners can help fill in the gaps.
During the regional meeting, local education partners will work together to summarize strategies for each CLNA element. 
Next Steps
Regional CLNA worksheets will be taken back to the local education partner’s school/district and should be used to complete the necessary CLNA elements in the Local Application. Worksheets should be kept for documentation (either physically or electronically). 



Attendees


Secondary 
Chinook High School District
Harlem High School District
Hays-Lodge Pol K-12 Schools
Turner High School District
Belt High School District
Cascade High School District
Centerville High School District
Great Falls High School District
Simms High School District
Big Sandy K-12 Schools
Fort Benton High School District
Geraldine K-12
Highwood K-12
Denton High School District
Fergus High School District
Grass Range High School District
Moore High School District
Roy K-12 Schools
Winifred K-12 Schools
Box Elder High School District	
Havre High School District
North Star High School District
Rocky Boy High School District
Geyser K-12 Schools
Hobson K-12 Schools
Stanford K-12 Schools
Chester-Joplin-Inverness High School District
Winnett K-12 Schools
Dodson K-
Malta K-12 Schools
Saco High School District
Whitewater K-12 Schools
Conrad High School District
Valier High School District
Choteau High School District
Dutton/Brady K-12 Schools
Fairfield High School District
Power High School District
Shelby High School District
Sunburst K-12 Schools



Postsecondary
Great Falls College
Montana State University – Northern








Meeting Summary
Element 1: Student Performance
Focus: Required federal accountability indicators.
· Reporting Accuracy: Incorrect data in IC (Infinite Campus) leads to missing Performance Measures; reporting issues often lead to unknown answers due to staff turnover or incomplete data.
· Prioritization: Perception that other academic programs are "prioritized" over CTE during data collection or scheduling.
· Special Populations: Small schools show 100% participation; 100% inclusion for students with IEPs.
· Gender Disparity:
· Identifying root causes of male vs. female interests in specific pathways.
· Addressing industry expectations (e.g., lack of females in Ag/Mechanics or males in Nursing).
· Strategies: Speaking at middle schools about non-traditional roles and determining parent engagement strategies.
Element 2: Program Size, Scope, and Quality
Focus: Infrastructure and community engagement.
· Staffing Barriers: Small schools struggle to grow programs due to a lack of staff to support diverse pathways; high enrollment often lacks enough FTE.
· Resource Sharing: Utilizing Work-Based Learning (WBL) collaborative resources and local industry pros for community help.
· Outreach: Moving from traditional College/Career Fairs toward Trade Shows and using MT Career Info Systems for younger students. Middle school students can take field trips to see high school CTE classrooms.
· Industry Integration: Bringing in local industries to provide Professional Development (PD) for CTE teachers. 
Element 3: Implementation of CTE Programs of Study
Focus: Progress toward structured pathways.
· Pathway Development: Pursue dual-credit, certificate programs, and new OPI career pathways.
· Industry Credentials: Focus on Industry Certifications (e.g., OSHA) and updated equipment.
· Advisory Committees: Increase involvement of advisory committees to ensure curriculum is current and relevant to industry standards.
· School-Based Businesses: Use WBL to "grow your own" opportunities through school-based businesses.
· Career/Pathway Exploration: WOW Event, 
Element 4: Recruitment, Retention, and Training
Focus: Professional development and supporting educators.
· Funding for PD: Use Perkins funds to pay for PD, conferences and memberships to build teacher confidence and professional networks. Collaborate with CTE teachers at CTSO events and Professional Development events
· Teacher Support: Mentoring for new teachers to understand programs; provide "baby step" targeted support for non-traditional teachers entering from industry.
· Recruitment: Reach out to industry retirees or have industry partners teach one class onsite. Make plans for recruitment for local professionals/nontraditional teachers. Explore co-op models, internships, and interlocal agreements for CTE teachers and Perkins spending. 
· Regional Training: Offer local industry-based PD during Fall PIR offerings; utilize Boot Camps at Great Falls College. Ask industry partners to teach PD/classes onsite for teachers. 
Element 5: Student Access
Focus: Improving access to quality CTE programs.
· Accessibility: Ensure labs and classrooms meet student needs (e.g., correctly sized PPE, ramps vs. steps).
· Inclusion Strategies: Provide aides/support so students of all levels can learn technical skills; reach out to Valier for FFA collaboration.
· Barrier Identification: CTE teachers help "test" tentative class schedules to find potential barriers for special populations.
· Life Balance: Discussion of work-life balance (4-day school weeks) and school-based daycare.
Element 6: Alignment to Labor Market Needs
Focus: Industry trends and labor market data.
· Career Continuum: Understanding that CTE is career awareness/understanding, not necessarily just direct workforce training.
· Employer Feedback: Request that Montana employers (e.g., MT Chamber) compile a list of valued Industry-Recognized Credentials (IRCs).
· Collaboration: Use interlocal agreements for CTE and Perkins funds; explore teacher externships and CO-OPs.
· Soft Skills: Implement school-wide activities and lessons focused on soft skills.
· Data: Understand DLI information, but also recognize that all jobs are important. 

