Montana Perkins Regional Meeting
Northwest Region
Salish Kootenai College
Robert DePoe Building
September 15, 2025
11am-4pm


Agenda
	Time
	Topic

	11:00 am
	Welcome and Introductions

	11:15 am
	CLNA and Meeting Overview

	11:30 am
	Discussion of Element One: Student performance on required federal accountability indicators

	12:05 pm
	Discussion of Element Two: Program size, scope and quality

	12:40 pm
	Break to get Lunch

	12:55 pm
	Discussion of Element Three: Progress towards implementation of CTE programs of Study

	1:30 pm
	Discussion of Element Four: Improving recruitment, retention, and training of CTE professionals, including underrepresented groups

	2:05 pm
	Discussion of Element Five: Progress toward improving student access to quality CTE programs

	2:40 pm
	Discussion of Element Six: Alignment to Labor Market Needs

	3:15 pm
	Summarize Final Strategies for the Region

	4:00 pm
	Adjourn



Important Information!
Meeting Facilitation
Staff from OCHE and/or OPI will provide facilitation for the meeting. 
Who Should Attend?
Each local education partner must be represented. We recommend that each local education partner bring a “decision-maker” and a CTE expert. 
What to Bring to the Meeting
Each representative must bring the completed (to the best of their ability) local CLNA worksheets. 
What You Will Leave With
The regional approach to the CLNA allows for engagement between local education agencies to share input from a diverse representation of stakeholders. If there are unanswered questions or areas of the local CLNA that need to be expanded on, regional partners can help fill in the gaps.
During the regional meeting, local education partners will work together to summarize strategies for each CLNA element. 
Next Steps
Regional CLNA worksheets will be taken back to the local education partner’s school/district and should be used to complete the necessary CLNA elements in the Local Application. Worksheets should be kept for documentation (either physically or electronically). 



Attendees


Secondary 
Bigfork High School District
Columbia Falls High School District
Flathead High School District
Whitefish High School District
Browning High School District
Cut Bank High School District
Arlee High School District
Charlo High School District
Polson High School District
Ronan High School District
St. Ignatius K-12 Schools
Libby K-12 Schools
Lincoln County High School District
Troy High School District
Alberton K-12 Schools
St. Regis K-12 Schools
Superior K-12 Schools
Frenchtown K-12 Schools
Missoula High School District
Heart Butte K-12 Schools
Corvallis K-12 Schools
Darby K-12 Schools
Florence-Carton K-12 Schools
Hamilton K-12 Schools
Stevensville High School District
Victor K-12 Schools


Hot Springs K-12
Noxon High School District
Plains K-12 Schools
Thompson Falls High School District



Postsecondary
Missoula College
Flathead Community College
Blackfeet Community College
Salish Kootenai College
















Meeting Summary
Element 1: Student Performance on Federal Accountability Indicators
· Data Access: Focus on gaining access to data and ensuring the correct Work-Based Learning (WBL) course numbers are used for enrollment.
· Reporting: Capture correct data by checking Infinite Campus (IC) reports. There is a question regarding whether an Infinite Campus ad hoc report can be used for automation.
· Performance Metrics: Compare "concentrator" data versus the general population. Use ACT scores and access metrics as key indicators.
· Alternative Documentation: Identify resources to document student academic performance and develop strategies to address performance gaps.
Element 2: Program Size, Scope, and Quality
· Dual Enrollment (DC) & WBL: Intentional focus on Dual Enrollment with the "Fast Track Program." There is a desire to expand both DC and WBL opportunities.
· Local Collaboration: Identify and learn where post-secondary partnerships exist locally.
· Resource Management: Address issues where enrollment exceeds Full-Time Equivalency (FTE) capabilities. Explore "sharing staff" to fill FTE in meaningful ways.
· Career Events: Collaborate on county career fairs.
· Program Quality: Maintain a "quality not quantity" goal for program support.
Element 3: Progress Toward Implementation of CTE Programs of Study
· Post-Secondary Transition: Partner with colleges to ease the transition from high school.
· Infrastructure: Update equipment and processes to stay relevant.
· Pathways: Develop pathways that include both community and college partners.
· Standardization: Ensure correct SCED (School Codes for the Exchange of Data) codes are used for recognition.
Element 4: Recruitment, Retention, and Training of CTE Professionals
· Hiring Hurdles: Address recruitment by posting jobs on different platforms and planning for upcoming retirements.
· Professional Development: Support "release time" for teacher PD and build "Grow Your Own" programs.
· Mentorship: Provide mentorship and support for Class 4 teachers (specifically mentioned across multiple notes).
· Funding: Give CTE programs more control over Perkins/VoEd funds.
Element 5: Progress Toward Improving Student Access
· CTSOs: Heavily utilize Career and Technical Student Organizations (CTSOs).
· Career Guidance: Provide guidance for all students at their specific level of achievement.
· Participation Trends: Noted observations on traditional gender roles in certain programs (e.g., "Boys in shop, girls in FCS") and the need to address these in healthcare, hospitality, and advanced shop.
Element 6: Alignment to Labor Market Needs
· Advisory Committees: Increase the use of advisory committees to align with industry needs. Review labor market information with the committees. 
· Skill Focus: Focus on Soft Skills/Stars and employability skills. There is a specific note questioning if traditional credentials are as important as the skills industry is currently demanding.
· IRC: Focus on the quality of Industry Recognized Credentials (IRC).

