Montana Perkins Regional Meeting
Southcentral Region
City College
September 22, 2025
11:30 am-4:30 pm


Agenda
	Time
	Topic

	11:30 am
	Welcome and Introductions

	11:45 am
	CLNA and Meeting Overview

	12:00 am
	Discussion of Element One: Student performance on required federal accountability indicators

	12:35 pm
	Break to get Lunch

	12:50 pm
	Discussion of Element Two: Program size, scope and quality

	1:25 pm
	Discussion of Element Three: Progress towards implementation of CTE programs of Study

	2:00 pm
	Discussion of Element Four: Improving recruitment, retention, and training of CTE professionals, including underrepresented groups

	2:35 pm
	Discussion of Element Five: Progress toward improving student access to quality CTE programs

	3:10 pm
	Discussion of Element Six: Alignment to Labor Market Needs

	3:45 pm
	Summarize Final Strategies for the Region

	4:30 pm
	Adjourn



Important Information!
Meeting Facilitation
Staff from OCHE and/or OPI will provide facilitation for the meeting. 
Who Should Attend?
Each local education partner must be represented. We recommend that each local education partner bring a “decision-maker” and a CTE expert. 
What to Bring to the Meeting
Each representative must bring the completed (to the best of their ability) local CLNA worksheets. 
What You Will Leave With
The regional approach to the CLNA allows for engagement between local education agencies to share input from a diverse representation of stakeholders. If there are unanswered questions or areas of the local CLNA that need to be expanded on, regional partners can help fill in the gaps.
During the regional meeting, local education partners will work together to summarize strategies for each CLNA element. 
Next Steps
Regional CLNA worksheets will be taken back to the local education partner’s school/district and should be used to complete the necessary CLNA elements in the Local Application. Worksheets should be kept for documentation (either physically or electronically). 



Attendees


Secondary 
Hardin High School District
Lodge Grass High School District
Plenty Coups High School District
Belfry K-12 Schools
Bridger K-12 Schools
Fromberg K-12
Joliet High School District
Red Lodge High School District
Roberts K-12 Schools
Lavina K-12 Schools
Ryegate K-12 Schools
Melstone High School District
Roundup High School District
Gardiner High School District
Park High School District
Shields Valley High School District
Absarokee High School District
Columbus High School District
Park City High School District
Rapelje High School District
Reed Point High School District
Sweet Grass County High School District
Harlowton K-12 Schools
Judith Gap High School District
Broadview High School District
Custer K-12 Schools


Huntley Project K-12 Schools
Laurel High School District
Lockwood K-12
Shepherd High School District



Postsecondary
City College
Little Big Horn College

















Meeting Summary
Element 1: Student Performance
Focus: Federal accountability indicators and data reporting consistency.
· Data Accuracy: A critical need exists for consistent data reporting and improved data/login access for relevant staff.
· Small School Impact: In smaller schools, up to 90% of students are enrolled in Career and Technical Education (CTE) and participate in Career and Technical Student Organizations (CTSOs).
· Performance Tracking: Focus on identifying where "special populations" are currently excelling versus where they require more support.
Element 2: Program Size, Scope, and Quality
Focus: Resource allocation and institutional barriers.
· Resource Constraints: Common barriers include insufficient staffing, limited facility size, and a lack of funding for lab fees. Advanced Opportunity funding could be used to alleviate some of these. 
· Scheduling: Master schedule conflicts and competition with other academic programs often limit student opportunities.
· Instructional Quality: Rigor and relevance in face-to-face teaching are seen as the primary drivers of student interest.
Element 3: Implementation of CTE Programs of Study
Focus: Collaboration and external partnerships.
· Advisory & Partnerships: Key strategies include building helpful advisory committees and strengthening ties with community/collegiate partners.
· Dual Enrollment: Expanding Dual Credit (DC) and Work-Based Learning (WBL) opportunities remain a priority.
· Credentials: Focus on Industry-Recognized Credentials (IRC), specifically mentioning OSHA 10.
Element 4: CTE Professionals (Recruitment, Retention, & Training)
Focus: Professional support and creative staffing.
· Teacher Support: Strategies include mentoring new teachers, funding Quality Professional Development (PD), and paying for professional memberships.
· Recruitment: Suggestions include recruiting from Educator Preparation Programs (EPPs) and utilizing "Class 4" licenses.
· Incentives: Providing stipends and moving toward 4-day work weeks to address personal needs like housing and childcare.
Element 5: Student Access
Focus: Equity and participation.
· Special Education: Ensuring equal access for 504/IEP students, noting that lack of paraprofessional support negatively impacts this access.
· CTE Requirements: In some small schools, all students are required to take CTE courses.
· Funding Barriers: Low-income status is directly tied to a student's ability to afford supply needs.
Element 6: Labor Market Alignment
Focus: Data-driven course offerings.
· Data Utilization: Schools should utilize regional labor market data to ensure career areas are covered, either in standalone classes or integrated into existing courses.
· Strategic Planning: There is a need to cross-reference offerings with the STARS Act list for IRCs and WBL.
· Information Gathering: Survey local advisory committees. Gather information on what a foundational skillset specific to age of students would be. 
 
