Montana Perkins Regional Meeting
Southwest Region
Highlands College, Butte
September 18, 2025
11:30 am-4:30 pm


Agenda
	Time
	Topic

	11:30 am
	Welcome and Introductions

	11:45 am
	CLNA and Meeting Overview

	12:00 am
	Discussion of Element One: Student performance on required federal accountability indicators

	12:35 pm
	Break to get Lunch

	12:50 pm
	Discussion of Element Two: Program size, scope and quality

	1:25 pm
	Discussion of Element Three: Progress towards implementation of CTE programs of Study

	2:00 pm
	Discussion of Element Four: Improving recruitment, retention, and training of CTE professionals, including underrepresented groups

	2:35 pm
	Discussion of Element Five: Progress toward improving student access to quality CTE programs

	3:10 pm
	Discussion of Element Six: Alignment to Labor Market Needs

	3:45 pm
	Summarize Final Strategies for the Region

	4:30 pm
	Adjourn



Important Information!
Meeting Facilitation
Staff from OCHE and/or OPI will provide facilitation for the meeting. 
Who Should Attend?
Each local education partner must be represented. We recommend that each local education partner bring a “decision-maker” and a CTE expert. 
What to Bring to the Meeting
Each representative must bring the completed (to the best of their ability) local CLNA worksheets. 
What You Will Leave With
The regional approach to the CLNA allows for engagement between local education agencies to share input from a diverse representation of stakeholders. If there are unanswered questions or areas of the local CLNA that need to be expanded on, regional partners can help fill in the gaps.
During the regional meeting, local education partners will work together to summarize strategies for each CLNA element. 
Next Steps
Regional CLNA worksheets will be taken back to the local education partner’s school/district and should be used to complete the necessary CLNA elements in the Local Application. Worksheets should be kept for documentation (either physically or electronically). 



Attendees


Secondary 
Beaverhead County High School District
Lima K-12 Schools
Townsend K-12 Schools
Anaconda High School District
Big Sky School K-12
Bozeman High School District
Manhattan High School District
Three Forks High School District
West Yellowstone K-12
Willow Creek High School District
Belgrade High School District
Drummond High School District
Philipsburg K-12 Schools
Jefferson High School District
Whitehall High School District
East Helena K-12	
Helena High School District
Augusta High School District
Lincoln K-12 Schools
Ennis K-12 Schools
Harrison K-12 Schools
Sheridan High School District
Twin Bridges K-12 Schools
White Sulphur Springs K-12 
Powell County High School District
Butte High School District

Postsecondary
Gallatin College
Highlands College
Helena College
University of Montana Western






















Meeting Summary
Element 1: Student Performance on Federal Accountability Indicators
· Accuracy: Emphasis on accurate coding and "checking the box" to ensure data is found where it belongs.
· Policies: Development of formal policies and procedures for data reporting.
· Equity: Ensuring performance is measured at equitable levels and highlighting all special populations. Offering OJT to support staff.
· Logistics: Balancing data needs with scheduling, staffing, and other academic requirements.
Element 2: Program Size, Scope, and Quality
· Capacity: Enrollment is currently strong, often exceeding available capacity.
· Pathways: Focus on streamlining data and local needs into defined "pathways" and sequences so program offerings are clear.
· Post-Secondary Alignment: Using ONET, career fairs, and labor market websites for projections and alignment with post-secondary opportunities.
· Logistics: Challenges identified in facilities, staffing, and home school coordination.
Element 3: Progress Toward Implementation of CTE Programs of Study
· Instructional Needs: Integrating reading, writing, and math into the curriculum ("Embed").
· Hands-on Learning: Strong focus on CTSOs (Career and Technical Student Organizations), WBL (Work-Based Learning), and Dual Credit.
· Resources: Identifying a need for P.D. (Professional Development) and training for CTE teachers to offer credentials.
· Partnerships: Utilizing advisory boards (noted: "talk to Karl") and community partner projects.
· Development: Creating a 6-12 MS (Middle School) Pathways curriculum plan to lead to advanced opportunities.
Element 4: Recruitment, Retention, and Training of CTE Professionals
· Growth Models: "Grow Your Own" teacher initiatives, including TA-to-Instructor pipelines, residencies, and teacher consortiums.
· Retention: Addressing competitive CTE wages and housing needs.
· Support: Providing resources, equipment, and training/PIRs (Professional Independence and Responsibility) that fit specific curricula.
· Shared Services: Exploring shared teachers and being "open to sharing" while acknowledging "hot logistics" (difficulties).
Element 5: Progress Toward Improving Student Access
· Financials: Limited funding available for expansion; a need to continue locally successful best practices.
· Barriers: Childcare is identified as a significant barrier for both students and staff.
· Opportunities: Exploring online CTE options and "creative solutions" for scheduling and space conflicts.
· Membership: Opening access to all via CTSO "open membership packages" (including middle level).
Element 6: Alignment to Labor Market Needs
· Data Exploration: Investigating lists and data provided by OPI (Office of Public Instruction) and DLI (Department of Labor & Industry).
· Validation: Surveying industry partners to ensure alignment.
· LMI: Focus on knowing LMI (Labor Market Information) data.


