
EXHIBIT 3 
SAMPLE 

 
 

GREAT FALLS PUBLIC SCHOOL (GFPS) 
NARRATIVE OF FINANCIAL PRO FORMA METHODOLOGY 

AS OF FEBURARY 15, 2011 
 
Objective of pro forma analysis 
Determine how much capital each of the two districts (High School and Elementary) within GFPS could 
afford to borrow based on 10yr and 15yr repayment terms; the 10- and 15-yr repayment terms reflect 
current and potential (pending legislation) future statutory restrictions, respectively.  
 
Assumptions 
Project cost – as a result of completing an Investment Grade Analysis (IGA), McKinstry has furnished 
GFPS with a Guaranteed Maximum (GMAX) cost contract; these figures were included in the financial 
pro forma 
Guaranteed cost savings – following completion of the IGA, McKinstry’s mechanical and energy 
engineers calculated the resulting cost savings GFPS will realize associated with each Energy 
Conservation Measure (ECM); McKinstry guarantees projected energy savings will materialize 
Interest rate – determined based on actual proposal provided by several lenders that responded to a 
competitive finance RFP; because the envisioned debt vehicle is subsidized by the Federal government, 
GFPS will benefit from a very low interest rate (effectively, ~1-2%) 
Amortization – given the high likelihood that energy costs will escalate, GFPS chose to escalate 
repayment terms over time to more closely resemble the savings they will realize relative to baseline 
energy consumption; as energy costs rise, GFPS will benefit (ie – save more money) from escalating 
energy prices as a result of saving energy. 
GFPS capital contributions

 

 – GFPS is prepared to contribute up to $3.5M from its General Fund towards 
retrofitting numerous buildings through both School Districts to replace failing infrastructure 

Methodology 
Uses – it is contemplated that GFPS will issue Qualified School Construction Bonds (QSCBs) via Montana 
Board of Investment (BOI) to pay McKinstry for retrofitting its facilities 
Sources – several sources were identified to repay debt obligations including energy (both operational 
and utility) savings (to repay debt), District capital contributions from any legally available funds (to 
repay debt), and the District’s operating budget (to pay the annual Measurement and Verification costs 
to validate savings and maintain McKinstry’s savings guarantee). 
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