BOR Self Evaluation & Retreat/Planning Session
Missoula College | Room 223
1205 E. Broadway St. Missoula, MT 59802
August 3, 2017 | 7:30am — 4:00pm

August 2™ | 6:00pm

e Working Dinner at Rumour Restaurant | 1855 Stephens Ave. Missoula, MT 596801 | 406.549.7575
O Review of MUS Achievements

August 3 | 7:30am

e Introductions

1) Self-evaluation
a. Review code of expectation
b. Review communication
c. Update on the Guardians Initiative
d. Strategic plan review
e. Committee Structure Review

2) MUS Structure

Joe Thiel Review - Update

Structure of OCHE and System Office
How do we compare to other systems?
best practices from other states
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3) Program Prioritization/Allocation Methodology

a. Set Expectations
b. How it fits in with PBF
c. Update from Chase Greenfield on UM APASS

4) Waivers/Financial Aid & Need Based Aid
3:00 pm
e Review of meeting

3:15 pm
5) Commissioner Review and Review of the Evaluation Process

4:00 pm

e Adjourn meeting



http://www.mus.edu/board/meetings/2017/Aug2017_RegentsTraining_SelfAssessment/MUSAccomplishmentsPresentation.pptx

