AREAS OF
EFFORT

Pursue Excellence & Innovation
Emphasize Stewardship & Sustainability
Recruit, Retain & Graduate Students
Prioritize Mission First, People Always






STRUCTURAL BUDGET IMBALANCE Y18

ity
Projected 9,710

/______,_—-——\

Net Tuition = $69M Personnel =  $117M
State =  $59M Operating = $14.5M
Total = $128M " Total = $131.5M

FY18 BALANCE ($3.5M)

Costs to be absorbed into base FY19-22:
.

State/Millage/Performance Funding Reductions
Present Law/Reserves
Instruction

Cohort/TA Waivers
Investment in Recruitment/Retenetion




GENERAL FUND
STRATEGIC PRIORITIZATION

| I ] I
FY19 FY20 FY21 FY22
1) RECRUITING AND RETENTION

(@ CLEAR, INTENTIONAL STRATEGY
3) STRUCTURAL ALIGNMENT AND SIMPLIFICATION



PROJECT SIMPLIFICATION

d
GOALS:

Enhance service levels and
support for core activites

ACADEMIC and mission of UM
RE Increased faculty ability to

focus on core competencies...

TEACHING teaching and research.

RESEARCH Better alignment
STUDENT DEVELOPMENT and integration of

administrative
operation of UM

Improve quality
of life for staff

ADMINISTRATIVE

SHELL Greater efficiency

and lower cost
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