
 

Shared Services Projects Categories: 

 

Knowledge and Communication: systematically identifying and sharing information, expertise, 
and best practices 

1. Affordable Textbook Initiative* 
2. Enterprise Risk Management* 
3. Transfer Pathways*  
4. Facility Condition Assessments* 

Joint Efforts and Partnerships: sharing the responsibility for providing services between existing 
positions or offices located on campuses/system office 

1. Benefits Enrollment & Administration  
2. Common Course Numbering Admin. 
3. Legal Counsel 
4. Compliance Officer 
5. Procurement Director 
6. Internal Audit 
7. Banner Finance & HR (UM & MSU sides) 
8. On-Call Student Mental Health Counselors* 

Consolidation and Centralization: consolidating services through one or more central locations, 
contracted vendors or service providers 

1. MUS Data Warehouse (Student, HR, & Finance) 
2. Central Admissions Application Process* 
3. Reporting & Analysis Software* 
4. Student Conduct Software (Maxient) 
5. Single Food Service Supplier/Vendor 
6. Campus Radio Station Music License* 
7. File Sharing Services* 
8. Electronic Document Signatures* 

*indicates item identified as potential shared service   


