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Chairman Jim Kaze called the conference call meeting to order at 2:00 p.m. Roll call
showed that a quorum was present.

& The
Commissioner Baker said this item was the last.of the:six agreements for four-year
institutions that began more than two years ago. He into place and
addressed a number of issues that were not ready for ~ September 1995 Board meetmg in
Billings. He - ‘ot that the agreement under ‘wasvV ery much in the
* the other agreements but was “special circumstances at Montana
Tech. Lo

Kaze asked whether the other plans were also individually tailored for the
.. Commissioner Baker said they were. ]

- Chairman Kaze asked whether there were substantial differences in Montana Tech's .
- agreement.. Commissioner Baker said one of the things that distinguished Montana Tech's
plan was, it was geared more toward the retention of students who come to Montana
was a concern identified in the planning and, as a result, many of the agreement's
goals and benchmarks were designed to improve the environment and measure progress
toward retention. The other distinguishing feature was a fairly substantial increase in the
overall graduatlon rates, again reflecting the emphasis on trying to retain and graduate
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students. Commissioner Baker said the planning assumptions in terms of the finances were
much the same as the other agreements. The assumptions also were the same in regard to
general fund and millage, so it was tailored in the sense that it tried to address specific needs
the campus identified as important.

Concemning the latest enrollment projections, Provost Bob Kindrick from The
University of Montana—Missoula said that as with the other agreements he was familiar
with at UM, the Montana Tech agreement did include the stipulation concermning what would
happen if the enrollment projections were not met.

> After further discussion, Regent Paul Boylan moved that the Board approve
ITEM 89-1501-C1095. A roll call vote showed unanimous approval.

With no other business to come before the Board, the meeting adjourned at 2:10 p.m.
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