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Define Risk

Prioritize risks 
(surveys, 

interviews, audits, 
etc.)

Determine top 
risks, impact & 

likelihood

Determine top 
system-wide risks 

Develop and 
maintain 

portfolio view of 
risk

Coordinate 
MUS ERM 

efforts

ERM Governance

Coordinate 
MUS enterprise 
risk reporting to 

BOR 

Identify risk 
owners/mitigation 

activities

Report & 
communicate 

on campus risk 
and compliance 

activities 

Provide leadership  
in managing and 

monitoring system-
wide risks

Facilitate risk 
assessments

Identify 
strategies to 
reduce risk/

increase 
compliance
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