Montana University System
ONGOING PROGRAM REVIEW – CAMPUS RESPONSE & IMPROVEMENT PLAN
Submit one form per program identified for enhanced review.
	Institution:
	

	Program Title:
	

	Degree Level:
	

	CIP Code (4-digit):
	

	Contact Name/Info:
	

	Date Submitted:
	



Section A. Recommended Action (mark one with an X)
	
	Moratorium/Termination — placing the program in moratorium, with a proposed timeline and teach-out plan. Complete Section B.

	
	Restructure or Invest — continued operation with changes, supported by an improvement plan. Complete Section C.


Section B. Moratorium / Termination (complete only if recommending sunset)
1. Proposed moratorium / termination timeline, including the final term of admission for new students. (100 words)

1. Teach-out plan: describe how currently enrolled students will complete the program or transition to alternative programs. (250 words)

Programs placed in moratorium are governed by BOR Policy 303.4 (Academic Program Moratorium and Termination) and the Level I moratorium procedures of the MUS Academic Affairs Handbook.
Section C. Improvement Plan (complete only if recommending restructure or invest)
1. Evidence of need. How does the program fit the mission of the institution? Is there convincing evidence of student, societal, or state demand? (250 words)

1. Actions taken or planned. What steps have been taken or will be taken to address declining trends or low enrollment? Could the program be delivered more efficiently through collaboration with other MUS institutions? (250 words)

1. Resource assessment. Complete and attach the Enhanced Review Fiscal Analysis workbook. Summarize key findings here: what are the actual costs of offering the program, and do the projected benefits outweigh those costs? Does the institution have the resources to deliver the program to an acceptable degree of quality? (250 words)

1. Performance targets. Identify the specific headcount and graduation goals the program commits to achieving, with a defined timeline. The Commissioner sets the review period for each approved improvement plan; the default is two years.
	Metric
	Current (Most Recent Year)
	Year 1 Target
	Year 2 Target

	Declared majors (headcount)
	
	
	

	Degrees awarded
	
	
	

	Other (specify)
	
	
	



Signature/Date
College or School Dean:

Chief Academic Officer:

Chief Executive Officer:
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