
2021 2025
Today

2021 2022 2023 2024 2025

Jan 2022 - Mar 2022Establish Steering Committee

Feb 2022 - Aug 2022Perform needs analysis/RFI
Aug 2022 - May 2023Create/Issue RFP

Jan 2022 - Apr 2022Form advisory groups

Jun 2023 - Sep 2023Evaluate RFP
Sep 2023 - Sep 2023Award RFP/Contract Negotiation

Jun 2023 - Mar 2024Transition and training planning
Nov 2023 - Jun 2025Phased campus integration

Jul 2025 - Sep 2025Project Closure

Project Kickoff
Nov 30

Pre-Planning
Jan 31

Procurement
Aug 1

Implementation 
Jun 30

Project Closure 
Sep 30

Contract Signed
Sep 29

MUS Single Learning Management System
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