
ACADEMIC PRIORITIZATION OVERVIEW 
INSTITUTION: _MSU Northern__ 

 
Current State of 
Prioritization Process 

Issues to Resolve Next Steps Lessons Learned 

List one: 
• Complete program review 

of academic programs 
completed in 2012 

• Final report and decisions 
by Chancellor were 
completed May 2013 

• 32 programs selected for 
moratorium 

• Of these 12 programs 
have been terminated to 
date 

• 5 secondary Ed programs 
were removed from 
Moratorium and 
reinstated 

• Remaining programs that 
were placed into 
Moratorium will be 
terminated  

• Termination 
documentation will be 
submitted spring 2018 

• Input from community and 
local school districts 
should have been included 
in the evaluation and 
decision making process.  
Reinstated programs were 
a direct result of public 
reaction to the removal of 
secondary Ed programs 

• By-in by top level 
administration to make 
decisions based on the 
outcome of the detailed 
and extension work 
completed by the 
reviewing constituents is 
critical to the acceptance 
of the ultimate decisions. 

 



ADMINISTRATIVE SERVICES PRIORITIZATION OVERVIEW 
INSTITUTION: ____________ 

 
Current State of 
Prioritization Process 

Issues to Resolve Next Steps Lessons Learned 

List one: 
      Beginning the process 

• Identified the working 
group  

• Working group to identify 
metrics/rubric. 

• Need to develop the list of 
administrative support 
areas to study 

• Determine the metrics to 
be used for evaluation 

• Develop a rubric and 
establish target goals 

• Working group to be 
established and begin 
meetings by December 
2017 

•  

• Include best practices 
garnered from procedure, 
not specific program areas 

 


