
 

                  
 

 
MUS Corequisite Convening 

Missoula College, Missoula, MT 
April 24-25, 2023 

 
 

Day 1: Monday April 24th 

Time & Location Title, Session Description, Facilitators 

11:00 am 
Lobby 

Registration 

Noon–1:00 pm 
MC 340 

Lunch and Welcome 
 Crystine Miller, Director of Student Affairs & Student Engagement, OCHE 
 Joe Thiel, Interim Deputy Commissioner ARSA, OCHE  
 Brandon Protas, Assistant Vice President for Alliance Engagement, Complete 

College America (CCA) 
 Heidi G. Loshbaugh, PEP Coach, Complete College America 
 Lauren Fern, Assistant Professor and Math Discipline Lead, UM Student 

Success Coordinator for Mathematics, Missoula College 

1:00-2:00 pm 
MC 340 

Corequisites in the MUS: Data Presentation and Workshop 
Overview of system trends in corequisite delivery and student outcomes, a walk-through 
of the MUS corequisite dashboard, and campus team time to review campus data using 
the dashboard. 

 Ciera Franks-Ongoy, Perkins Equity and Compliance Manager, OCHE 
 Eric Meredith, Business Intelligence Manager, OCHE 
 Heidi G. Loshbaugh, PEP Coach, CCA 

2:00-2:30 pm 
MC 340 

Placement Plenary 
Review of national best practices for equitable and effective placement. 

 Connie Richardson, Consultant, CCA 

2:30-3:15 pm 
MC 340 

Facilitated discussion on proposed MUS placement guidelines 
Facilitated discussion around challenges with current placement practices and 
opportunities for system alignment. 

 Leanne Frost, Executive Director of Instruction, Great Falls College   
 Connie Richardson, Consultant, CCA 

Transition, Break and Snacks (15 min) 



 

CoP Breakout 
Rooms 
3:30-4:30 pm 

Math Faculty, Room MC 235 
Develop a Community of Practice among math faculty. Share and learn from the 
wisdom of your peers. 

 Lauren Fern, Assistant Professor and Math Discipline Lead, Missoula College 
 Connie Richardson, Consultant, CCA 

 
Writing Faculty, Room MC 338 
Develop Community of Practice among writing faculty. Share and learn from the 
wisdom of your peers. 

 Jeremy Larance, Professor of English, West Liberty University 
 

Advising & Advising Adjacent, Room MC 339 
Develop community of practice among advising staff. Share and learn from the wisdom 
of your peers. 

 Arnel Cosey, PEP Coach, CCA 

“The Future of Support”: Radically meeting students where they are, 
Room MC 340 
Awash in worries about how to meet student needs in today’s postsecondary 
landscape? Think aloud and problem solve with the CCA team. 

 Heidi G. Loshbaugh, PEP Coach, CCA 
 Brandon Protas, Assistant Vice President for Alliance Engagement, CCA 
 Laura Schueller, Strategy Director, CCA 

4:30-5:00 pm 
MC 340 

Dreaming Big: What are the big questions? What are your institution’s 
focus areas? What are the sticky problems yet to be solved? 

 Heidi G. Loshbaugh, PEP Coach, CCA 
 Arnel Cosey, PEP Coach, CCA 
 Margaret Montgomery Richard, PEP Coach CCA 

5:00 – 6:30 pm No-host happy hour in the Blackfoot Room at FINN Restaurant followed by 
dinner on your own. 

FINN Restaurant, 100 Madison St, Missoula, MT 59802 
 
  



 

                  
 
 

MUS Corequisite Convening 
Missoula College, Missoula, MT 

April 24-25, 2023 
 

Day 2: Tuesday April 25th 

Time & Location Title, Session Description, Facilitators 

8:00-8:45 am 
MC 340 

Breakfast and CCA Office Hours 

8:45-9:00 am 
MC 340 

Welcome by Provost Mahdavi 
 Pardis Mahdavi, UM Provost and Executive Vice President 

9:00-9:50 am 
MC 340 

Keynote: Cultivating a Student-Ready Campus: Why Higher Education 
Must Change and Strategic Ways to Do So 

 Heidi G. Loshbaugh, PEP Coach, CCA 

Transition, Break and Snacks (20 min) 

Breakout Rooms 
10:10-11:30 am 

Campus Leadership Breakout, Room MC 240 
Prioritizing corequisite instruction as a student success strategy on each campus. What 
organizational structures for corequisite instruction are essential for budgeting, staffing, 
scheduling & learning support? 

 Margaret Montgomery-Richard, PEP Coach, CCA 
 Heidi G. Loshbaugh, PEP Coach, CCA 

Asset Mindset + Non-Cognitive Skills in Advising & the Classroom,  
Room MC 237 
How people think about student capacity has potential for a big impact on student 
success. Discuss how to monitor mindset to help colleagues and students create habits 
of mind that nurture growth and achievement. 

 Arnel Cosey, PEP Coach, CCA 

Co-reqs in a Compressed Schedule, Room MC 235 
Delivering effective corequisite supports during compressed terms. 

 Laura Schueller, Strategy Director, CCA 

Continuous Improvement in Math Pedagogy & Curriculum,  
Room MC 234 
Implementing co-reqs with fidelity, document ideas and action steps for continuous 
improvement of policies, structures, and practices. Share successes, challenges and 
lessons learned. 

 Lauren Fern, Assistant Professor and Math Discipline Lead, Missoula College 
 Connie Richardson, Consultant, CCA 



 

Continuous Improvement in Writing Pedagogy & Curriculum,  
Room MC 232 
Implementing co-reqs with action steps for continuous improvement of policies, 
structures, and practices. Share successes, challenges and lessons learned. 

 Jeremy Larance, Professor of English, West Liberty University 

Transition + Grab Lunch (15 min) 

Noon-1:30 pm 
MC 340 

Lunch & Team Time: Designing Change in a Model of Continuous 
Improvement  
Teams have guided templates to plan out short- and long-term goals and action steps 
within a continuous improvement framework. 

 Heidi Loshbaugh, PEP Coach, CCA 
 Crystine Miller, Director of Student Affairs & Student Engagement, OCHE 
 Ciera Franks-Ongoy, Perkins Equity and Compliance Manager, OCHE 

1:30-2:00 pm 
MC 340 

Supporting Campus Work and Building Stronger Systems 
 Crystine Miller, Director of Student Affairs & Student Engagement, OCHE 

Safe Travels 
 


